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FROM THE PRINCIPALS
The school year of 2020 wil l  forever be considered one unlike any other.  While many

of our plans were affected by COVID-19 responses, it was an opportunity to draw on

agile leadership models, strong professional relationships and our positive community

partnerships to maintain our culture of high care and responsiveness to the needs of

the whole child.  We remain incredibly proud and appreciative of the school

community response and support, in both the times of challenge and celebration

during 2020.  

Significant highlights of the year have included our Be You wellbeing initiatives

celebrating student diversity, increased opportunities for student voice and

leadership, the collaborative partnership with the School Board focused on strategic

improvement, the P&C supported Kindergarten transition program, and the

implementation of new learning programs in Literacy and Numeracy.

This report details key achievements and learning opportunities of the 2020 school

year. Guided by our 2017-2020 Business Plan, we have progressed significantly in our

priority areas; High Quality Teaching and Learning; An Adaptive and Contemporary

Learning Environment; Strong Connected Community.  While NAPLAN data is

unavailable for 2020 to make definitive assessment of our targets, evidence resulting

from our ongoing self assessment process demonstrates our effectiveness within the

Business Plan Domains, and identifies directions for continued improvement.

We wish to extend sincere thanks to the students, staff and families of Safety Bay

Primary School for the resil ience shown throughout the year, ensuring that our school

continued to be a safe and engaging place to learn together.   A number of school

processes have been redefined based on the reflection and learning that occurred

during this period.  We look forward to continuing to work together to build upon our

strengths, guided by the opportunities identified in this report.

Mr Wayne McKay and Mrs Lauren Milne



FROM THE SCHOOL BOARD

Ms Sally Lewis - School Board  Chairperson

SELF ASSESSMENT
AND
IMPROVEMENT
PROCESSES 2020



Achievements in Strategic Focus Areas
High Quality Teaching and Learning
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Future Priorities

High Quality Teaching and Learning

Achievements



High Quality Teaching and Learning

Numeracy
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NAPLAN 2019*

TARGETS



NumeracyHigh Quality Teaching and Learning

Progressive Achievement Testing (PAT)



High Quality Teaching and Learning

Literacy
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NAPLAN 2019*

TARGETS



NumeracyHigh Quality Teaching and Learning

Teacher Judgements - Writing



Numeracy High Quality Teaching and Learning
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Leadership Model 2020
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Future Priorities

Achievements in Strategic Focus Areas

Achievements

Future Priorities

An Adaptive and Contemporary Learning Environment



As part of the transition from the KidsMatter to the BeYou Framework, in 2020 staff have completed professional learning

regarding Mentally Healthy Communities (BeYou) and Aussie Optimism SEL program. Aussie Optimism training was provided by

our school psychologist, prior to the full implementation across P-6 this year . Completion of this learning has contributed to a

better shared understanding of the range of factors that influence the mental health of our students and community.

TIER 1  - WHOLE SCHOOL

TIER 2 - INTERVENTION

TIER 3 - 
INDIVIDUALISED

An Adaptive and Contemporary Learning Environment

Student Wellbeing

Identifying and managing feelings

Making and maintaining friendships

Solving social problems

Thinking optimistically to promote self esteem

and bounce back from difficulties

Aussie Optimism is a positive psychology based

program, designed to develop skills and

competencies including:

In addition to Aussie Optimism, throughout 2020

opportunities were provided for students to

participate in additional wellbeing support

programs (right).

 In 2020, we celebrated our second annual 'Be You' Day, an idea originally presented to the community by a Year 2 student. 

 This day is an opportunity to celebrate individual difference and reinforce key messages regarding positive mental health.  The

highlight of the day was our school assembly incorporating RU OK? strategies and promoting Autism Awareness.  

 

-Student Wellness 
Action Team (SWAT)
-Rhythm to Recovery
-Zones of Regulation

                    - Protective Behaviours - 
Small Group

-Aussie Optimism
-Protective Behaviours

-Individualised Plans
-One to One Intervention:
School Psychology Service

Chaplaincy

2020 Wellbeing Programs and Interventions

"The emphasis on inclusivity and well-being, along with the positive energy within the
assembly was heartwarming" - Parent

Below: Our EA Team sharing characteristics that make them different, a collaborative artwork co-ordinated by a parent, our school psychologist and wellbeing team

member demonstrating strategies for asking 'R U Ok?',  choir performance and video produced by a parent volunteer  celebrating individuality

 

Wellbeing Programs - 2020

Be You Day



TIER 1  - WHOLE SCHOOL

TIER 2 - INTERVENTION

An Adaptive and Contemporary Learning Environment

Positive Behaviour

Our 5R Values - Common Language and Expectations for Behaviour

R-Values Initiatives 2020

R-STAR
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An Adaptive and Contemporary Learning Environment

Technologies

iPAD Ratios

Kwinana STEM Network

STEM Night
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Future Priorities

Strong Connected Community

Achievements

Additional Milestones

Community Engagement Survey



Enrolments and Attendance
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Strong Connected Community

Attendance



Strong Connected Community

Sustainability - Mrs Sue McCulloch (Science)

Bike Safety Month - Mr Alvin Leo (Wellbeing)

Partnerships for Learning

Moort: Staff Wellbeing - Mr Alvin Leo (Wellbeing)



Strong Connected Community

Connecting to Cultural Identity - Mrs Cherie Devine (Culturally Responsive Aboriginal Education)

With the intention of deepening the cultural connections of our Aboriginal and TSI students to improve wellbeing and to

strengthen their leadership opportunities, a number of cultural incursions took place in 2020. 

Building on the relationship established with local Aboriginal community member and artist, Mr Justin Martin, during our 2019

Cultural Learning Journey for staff, our Aboriginal and Torres Strait Islander students embarked on a project to yarn about the

school and its connection to the local area. From these sessions, inspiration was drawn for a  T-shirt design. Students participated

in  sessions of drafting, discussing and painting designs. These designs will be used by staff and community members to create a

t-shirt to be presented to the school board for approval as part of our school uniform in 2021. 

As part of learning about Noongar culture, these students also worked with Justin Martin to complete a canvas painting to be

presented to the school as part of our NAIDOC celebrations for 2020. The sense of pride and belonging for our Aboriginal and TSI

students was evident in each session through conversation and engagement.

Below: Students yarning in our Cultural Garden with Justin Martin, as inspiration for their T-Shirt design.  Art created to present to the school as part of our NAIDOC celebration

This year, the Kindergarten team, in collaboration with the Deputy Principal - Students at

Educational Risk, developed a Kindergarten transition program for the 2021 cohort.  The

purpose of the transition was the formation of partnerships to support student learning and

provide intervention and service access.   

The transition program involved pre-kindy sessions for students in the Kindergarten, both

with parents and independently. 

Parents were provided a school tour, information sessions from key staff and community

partners, including our school nurse, Deputy Principal (SAER), P&C members and our OSH

Club manager.   Information was provided on student support and family education

services including the Positive Parenting Program (PPP).  The number of registered

attendees was increased for PPP from previous years and feedback was highly positive. 

 The frequent requests for further PPP seminars will be actioned in 2021.  

In response to feedback from parents and carers, the Kindergarten transition program ran

alongside a pre-kindy program.  This was facilitated, and financially supported by, our P&C.  

The pre-kindy has enabled opportunity to build relationships with new families prior to the

commencement of formal schooling.  We are incredibly fortunate to have such a supportive

and engaged P&C, committed to maximising the learning opportunities available to all of

our students.

Kindergarten Transition Program
Safety Bay Primary P&C
Mrs Jodie Schicker
Mrs Kristie Grieve



TIER 1  - WHOLE SCHOOL

TIER 2 - INTERVENTION

TIER 3 - 
INDIVIDUALISED

Above - Alcove Activity Project Displays created by 

student leadership teams

Left - Student leaders conducting a card club alcove activity

 

The Student Leadership Team is a vehicle for student voice in the

school. It is comprised of Student Councillors, Prefects, Sports

Captains and  Performing Arts Captains.   Additional opportunities

for student leadership are available in the roles of Games Masters

and Technologies Captains.   

In 2020, students leaders engaged in leadership development

activities, including attendance at the GRIP leadership conference

and school improvement feedback and planning  activities,

facilitated by the Deputy Principal - Student Wellbeing. The 2020

team focus has been using Impact Leadership Tools to increase

voice and efficacy across the student leadership team to affect

meaningful, visible change.  This has resulted in student led

initiatives including the alcove project, based on student analysis of

a need within our school and to contribute to a safe, inclusive

environment.  Student Leadership nomination and selection

processes have been reviewed and refined this year, based on

student and community feedback, providing greater opportunities

for student voice in the process.

  

Student Board Representatives
As part of the overall strategy to increase student voice in the

school, a process was completed in 2020 to appoint a student

representative to the School Board. The role of the student board

representative was determined by the School Board, staff and

students. Teachers worked with classes to identify the personal

attributes and skills required by a student representative.

Students nominated individuals who demonstrated these

attributes and a group of students was identified to attend an

initial Board meeting and be involved in the strategic planning for

Community Collaboration. From here, a student representative

and Aboriginal student representative were selected and now

represent the student body at Board meetings.   

  Student Voice in Teaching and Learning
          Throughout 2020, as a component of our whole school positive behaviour 

     strategy, students of all year levels took part in feedback forums facilitated by the 

  Deputy Principal - Wellbeing.  Feedback items aligned with school priorities including  

positive behaviour, Visible Learning and supporting individual learning needs.  Forum

models were adopted to gain richer qualitative data to build upon ongoing student

survey data.   Feedback from questions such as 'What makes a good teacher?',  "How

does my teacher help me best?' and 'What do new teachers need to know about our

school?' were utilised to inform both teaching and learning, and planning and policy

such as staff induction packages.  

Teacher Mindset data for 2020,  collated by an independent professional learning

provider Corwin Australia, indicated significant  growth in teacher mindset related to

student voice to inform teaching.  These measures were above national norm ranges.

  

Strong Connected Community
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Student Voice and Leadership

Student Leadership Teams

Teacher Mindsets
I gather student voice to tell me

about my teaching or leadership

My teaching leadership is informed

by student feedback

- Significant growth areas - 

Visible Learning Mindset survey 2020

  



2020



Finance Overview
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Safety Bay Primary School - Financial Summary as at 31 December 2020



Finance Overview
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Safety Bay Primary School - Student Centred Funding

One Line Budget as at December 2020
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